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Fidelity Manual

A companion guide to the evidence-based IPS supported employment fidelity scale.

Workforce Development & Recruitment

This page includes a recruitment toolkit which covers all aspects of recruitment from
attraction to interviewing to offering IPS workers.

Employment Specialists Induction Workbook

This workbook includes an introduction and overview of IPS, the second section focuses
on fidelity and the third section offers resources for employment specialists to excel within
their roles.

Leadership Resources

This workbook includes an introduction and overview of IPS, the second section focuses
on fidelity and the third section offers resources for employment specialists to excel within
their roles.

Field Mentoring Checklists

Checklists for field mentoring observations.

IPS Grow Key Performance Indicators and Outcomes Framework

IPS Grow recommended key performance indicators and outcomes framework.


https://future.nhs.uk/IPSWorkspace/view?objectId=79828869
https://future.nhs.uk/IPSWorkspace/view?objectId=16650480
https://future.nhs.uk/IPSWorkspace/view?objectId=57932133
https://future.nhs.uk/IPSWorkspace/view?objectID=56845253
https://future.nhs.uk/IPSWorkspace/view?objectID=17807856
https://future.nhs.uk/gf2.ti/f/1000098/97365733.1/DOCX/-/IPS_Grow_Recommended_Key_Performance_Indicators_and_Outcomes_framework_29.3.21.docx
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MHSDS Guidance

A guidance document to support IPS services reporting using the mental health
services data set.

Data and Management Information System
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IPS data and management Information systems for IPS services and their host
health services.

Service Delivery Tips
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Tips for successfully promoting IPS services.

|@] Marketing Guide for IPS Service

This document provides some guidance and support around how to best promote the
IPS service.

Team Leader Performance Plan

Performance plan outlining the objectives, goals and achievements set for IPS
service users.

Recovery Stories

Template for sharing recovery stories.

IPS Services Recovery Plan

Document to supports services to review their current provision since
C-19 and plans for the future.


https://future.nhs.uk/IPSWorkspace/view?objectID=96649061
https://future.nhs.uk/IPSWorkspace/view?objectID=97673893
https://future.nhs.uk/gf2.ti/f/1000098/101623205.1/PDF/-/Tips_for_a_successful_IPS_service.pdf
https://future.nhs.uk/IPSWorkspace/view?objectID=61271749
https://future.nhs.uk/IPSWorkspace/view?objectId=100456773
https://future.nhs.uk/connect.ti/IPSWorkspace/view?objectId=17227440
https://future.nhs.uk/connect.ti/IPSWorkspace/view?objectId=17227440
https://future.nhs.uk/IPSWorkspace/view?objectId=71511077
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Example Supervision Form

An example of a IPS supervision policy form from CNWL.

Employer Engagement ToolKit

A range of tools and resources which support effective employer engagement.

Zero Exclusion FAQ

An FAQ document for zero exclusion.

Collaboration Guidance

A guide for using the future NHS collaboration platform.

Managing Performance Guide

A guide for managing performance in IPS services for team leaders.

IPS Collaboration Platform Centre for Mental Health Website

This workspace provides information
on upcoming events, regional networks,
training and resources.

IPS Grow Website /TN IPS Works Website



https://future.nhs.uk/IPSWorkspace/view?objectId=61751461
https://future.nhs.uk/IPSWorkspace/viewdocument?docid=100245317&done=DOCCreated1&fid=17216560
https://future.nhs.uk/IPSWorkspace/view?objectId=101448421
https://future.nhs.uk/IPSWorkspace/view?objectId=100427525
https://future.nhs.uk/IPSWorkspace/view?objectID=62091973
https://future.nhs.uk/IPSWorkspace/grouphome
https://ipsgrow.org.uk/
https://www.centreformentalhealth.org.uk/topics/ips-employment
https://ipsworks.org/

